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A MetLife

Do background research, such as:

COMPETITVE ANALYSIS METRICS ANALYSIS USER INTERVIEWS COLLABORATIVE CARD SORTING

METRICS Voice Memos
The good news: Usage by %
25% People Search
+ Low bounce rate—people come to the app for a
reason 19% ePay icon
Comparative Sites 17% Other Links icon

Avg 36 sec per screen indicates engagement

ePay (25%+) and People Search (25%+) clear favorites 6% Retirement (30%)

1% and less Mobility Services, United Healthcare,

«  Other Links, Compensation and PTO are also popular J Vi
POy Aetna, GGR (20% total) Corprmie D s
— 16%+  ePay details
Overview 12% Compensation icon John Frpprn "
Page views 464,767 1% PTO . epses
Visitors 47,511 06% Benefits 12/12/17 00:17:06 ™
Bounce rate 13.14 (avg is around 50) 06% Employee Productivity icon i
— Avg time 3.45 min (225 sec), 06% Approve expenses Anne gt b, 507
' X Avg views 6.29 03% PTO schedule days 12/12/17 00:24:15 % T
- Visitors/day 209 03%+  Discounts
e _ (ENPYEY] SR STy 03% News icon
u o~ = 02% Approve time Matt
- . - il 121217 00:22:13
=" g = =
Rafael Fov pogh
121217 00:22:16
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P70 twent

EMPATHY CANVAS

WHO are we empathizing with? GOAL What do they reed-te DO?
Busy int’l managers who want to use their phones: Rush from meeting to meeting.

« At their desks

« During commutes & travels Look for ways to maximize time & simplify life

« Offsite

«Offline? Avoid time-wasting activities

What do they THINK and FEEL? Email
Calendars

PAINS GAINS Linkedin/Social

What are their fears, What are their wants, Waze/maps

frustrations, and anxieties? needs, hopes and dreams? What do they SEE? it cnre racerime
Too much work Banking/wallet/pay apps
Ive gotto getmore donein ess time | 10 S01Ve thessues o theright Evernote/task apps
« How can | squeeze the most out of my Uber/Lyft

Make them feel more in control

>
day’ away from their computers

What do they HEAR?

Career/family balance

Feeling empowered

Apps that don't do it all—quickly! . "“dl 1 ge'/‘;ay sheed °{:;‘f game organized
e i i +1want to spend more quality time w
show a brand is lagging behind ity in control Iwish 1 could do more when F'm
notat the computer
CompanyX has great apps it More flexbility for 4

Family life

What do they SAY?  App should work on slow

connection/offline

1 have s0 much to do that | am always

Execs have got to be more nimble v
failing someone!

&aquicktoact

What other thoughts and feelings might motivate their behavior? There isn’t enough time in the day!

Innovate dammit!

Why do I need to complicate my

That was due yesterday... life with yet another app?

Why am | working when I'm not at

LOW PRIORITY HIGH PRIORITY work?
Add contacts Monitor ePay

Find 3rd party info Need to People search

Give feedback What do they DO? See 401(K) details

Create/edit favorites Schedule/monitor PTO

Read user guide Approve time reports

Approve expenses



A MetLife

Get team alignment on problem definition and project goals (samples):

DEFINE SERVICE OFFERS

Employees need a way to on their phones

search for people
schedule PTO events
etc

DEFINE AUDIENCES

VP level and above international employees
Power users vs mainstream users

etc

DEFINE CONSTRAINTS
BACKEND

PeopleSoft

Etc

DEFINE PROJECT OBJECTIVES
Improve employees’ lives by allowing them to accomplish selected tasks on mobile devices wherever and whenever they want.
ETC



A MetLife

Create action plan:

DEFINE STRATEGY

Understand why & define how

trigger

UNDERSTAND

Comp Research

Content survey
App map
Design patterns
User flows

App metrics
Get web metrics

DEFINE

Empathy map

Value prop map

Service offerings

Audience & assumptions

Constraints & opportunities

Project objectives & vision
Describe vision for V3

vision & plan

EXECUTE SOLUTION

Create the outcome

EXPLORE

Jobs to be Done

How Might We...
Insight statements
Solution framing
Ideation session
Storyboarding
Storyboard validation
Define success metrics
Define deliverables

solution

CREATE

Lo-fi prototyping

Conceptual testing

lteration

Med/high fidelity usability testing
lteration

Final deliverables

Today:

Go over work done

Discuss team participation

Talk about year end deliverables

Go over survey
Talk about access to users

esp feedback givers

Up next:

|deation session w team next Mon
- flesh out some solution
possibilities

What | need:
Sketch
Web metrics
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Revamp content architecture:

INFORMATION ARCHITECTURE
EXISTING APP IA - It's ridiculously complicated and repetitive

NEW APP IA - Much more streamlined

My MetLife App
Home My HR Corporate
People Search 401(k) Center Stage

Favorites ePay Contacts
News Insurance Discounts
Approvals PTO GGR

Mobility Services

More

Settings

User Guide

App feedback

‘‘‘‘‘‘‘
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Begin ideation

SKETCHES

rounds, validating each step with testing

LO RES DESIGNS

Round 1: Scroll structure

Structure

MR indo/navigation

Structure

Round 1: Segmented tab structure

Home screen
P E—TT—TTn I T ——
— @ o
Contacts
Detais > Discounts.
Global Governmant Relations
MetLife
Center Stage
Paurance
Contacts
wmun--:n:mmw e Ty
a i ‘ Global Governmsent Relations App
Search people/cities
Feedback
My R Terance Settngs
Mobiity services el )
LoGouT
Aop

Home screen
T YT
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With the move to high fidelity designs, start building a reusable, comprehensive Design System:

HI RES PROTOTYPE COMPONENTS ACROSS DEVICES DESIGN SYSTEM

FEEDBACK

8:00 PM

= My MetLife Mobile

MENU " " " ’ .
iPhone 8/X P iPhone 8 L iPhone XL / iPad P&L / iPad Pro P&L
Type of feedback Type of feedback Type of feedback

Improve existing app Improve existing app Improve existing app
\ N
Investing tax savings  Investing tax savings Add new feature/function Add new feature/function Add new feature/function
in our employees in our employees
Today's top four stories. See all news Other Other Other

commenTs commEnTs commenTs

Pending Approvals

o O |

ollow up questio Il answer follow up question 1l answer follow up question

. Expense
Time P PAR
Reports
ﬂ Completed states
— S . Type of feedback Type of feedback Type of feedback
y ervice
Ariba CEAR
Now
Improve existing app Improve existing app Improve existing app
comments comments couments
O Search names/cities Hore it ice comment abou how Horois o ico comont abut how geat e ap s Her s the icocommens_ Horo i th ice cortment about how grt th app . Hor s tho ica commant abt
great the app is. about how great the app is. Here is the nice comment about how great the app how great the app is. Here is the nice comment about how great the app is. Here is the
is. Here is the nice comment about how areat the app is. nice comment about how areat the app is.

Submit feedback Submit feedback Submit feedback



